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Tuesday, October 17  Big Day

09:30 AM - 10:45 AM	   

Planisware Keynote & Enterprise 
Product Roadmap  

----- Coffee Break -----

11:35 AM - 12:40 PM	    

Airbus Defence & Space
- Part 1: Unified Planning, one tool for one company      

- Part 2: A success story with the digital team            
----- Lunch Break -----  

02:15 PM - 02:45 PM	    

Panel Discussion
Being a PMO during an economic downturn          

02:50 PM - 03:20 PM	    

Airbus Commercial
Accelerating decision making through a fresh 
(re)start         
----- Coffee Break -----          

04:10 PM - 04:40 PM	    

Gedeon Richter
Catalyzing R&D PPM

04:45 PM - 05:15 PM	    

BOSCH BGSW
How Bosch BGSW uses Planisware to manage 
their supply and demand process

----- Coffee Break -----  

05:50 PM - 06:20 PM	    

Seagen
Implementing resource forecasting

02:15 PM - 03:20 PM	   

Enterprise Product Session: 
Enterprise Architecture

----- Coffee Break -----    

04:10 PM - 05:15 PM	   

Enterprise Product Session: 
Deep Dive into Reporting

----- Coffee Break -----    

05:50 PM - 06:20 PM	   

Avoid proliferation: Leveraging 
Planisware Orchestra to 
address simple PPM needs

Keynote
    

Conference
    

Workshop
      

Planisware
     

Enterprise
      

Orchestra 	  English       French  Cocktail Party @ Alcazar from 06:30 PM

Auditorium Hugot #1 Hugot #2 Salle de la Tour

02:15 PM - 03:20 PM	   

Enterprise Product Session: 
Deep Dive into PMGO

----- Coffee Break -----    

04:10 PM - 05:15 PM	   

Enterprise Product Session: 
Agile

----- Coffee Break -----    

05:50 PM - 06:20 PM	   

Designing the Planisware user 
experience

02:15 PM - 03:20 PM	   

Patch & Sparks
Leveraging AI for resource forecasting using 
Planisware predictive estimations

----- Coffee Break -----    

04:10 PM - 05:15 PM	   

Enterprise Product Session: 
Project Control

----- Coffee Break -----    

05:50 PM - 06:20 PM	   

Boost user adoption.
Discover Engage program
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Wednesday, October 18 Workshop Day 

Conference
    

Workshop
    

Enterprise
     

Support Session
 	  English       French

Hugot #1 Hugot #2 Salle de la Tour

09:45 AM - 10:45 AM	   

Enterprise Product Session: 
Deep Dive into Reporting

----- Coffee Break -----

11:35 AM - 12:40 PM	    

Enterprise Product Session: 
Deep Dive into PMGO                

----- Lunch Break -----  

02:15 PM - 03:20 PM	    

Discover Planisware Enterprise 
7.1 with Academy   

----- Coffee Break -----     

04:10 PM - 04:55 PM	    

Enterprise 7.1: Top 3 new 
features with Academy         

----- Coffee Break -----          

05:00 PM - 05:45 PM	    

Discover PEX BOX with 
Academy

09:45 AM - 10:45 AM	   

Enterprise Product Session: 
Deep Dive into PMGO

----- Coffee Break -----

11:35 AM - 12:40 PM	    

Enterprise Product Session: 
Agile                

----- Lunch Break -----  

02:15 PM - 03:20 PM	    

Support & SaaS | News   

----- Coffee Break -----     

04:10 PM - 04:55 PM	    

SaaS - Security Framework

----- Coffee Break -----          

05:00 PM - 05:45 PM	    

Support R&D Quality Process

09:45 AM - 10:45 AM	   

Usage, Performance & Data 
Quality Audit

----- Coffee Break -----

11:35 AM - 12:40 PM	    

Avoiding common mistakes 
when managing advanced 
scheduling for large & complex 
projects by J. Averous               

----- Lunch Break -----  

02:15 PM - 03:20 PM	    

Multi-level planification 
and data quality control in 
Planisware following
J. Averous advices    

----- Coffee Break -----     

04:10 PM - 04:55 PM	    

Enterprise Product Session: 
Deep Dive into Reporting         

----- Coffee Break -----          

05:00 PM - 05:45 PM	    

Enterprise Product Session: 
Project Control
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Thursday, October 19 Orchestra Day french only

09:30 AM - 10:30 AM 	   
      

Planisware Orchestra Keynote
          

10:30 AM - 11:00 AM 	   
      

Retour d‘expérience client : Préparer le déploiement d‘un outil PPM
illustré par le retour d‘expérience de Rossignol

----- Pause ----- 

11:30 AM - 12:30 PM 	   
      

Atelier Produit : Priorisation et simulation du portefeuille
d‘investissement illustré par un retour d‘expérience client

----- Déjeuner à l‘Alcazar -----

02:30 PM - 03:30 PM 	   
      

Atelier Client & Produit : Optimiser la gestion des projets de développement 
de nouveaux produits avec le témoignage de Caran d‘Ache          

----- Pause -----

04:15 PM - 05:15 PM 	   
      

Atelier Client & Produit : Maîtriser la gestion des ressources en 
contrôlant les coûts avec le témoignage de GreenGT

Salle de la Tour

Conference
    

Workshop
    

Orchestra
 	  English       French    


